
"We have much greater insight into the 
connections between health and 
employment locally"

Improve the collection and analysis of local 
health and employment data.
(Mahnaz Shaukat)

"We are seeking change with, and 
alongside, local disabled people at every 
stage"

Active involvement of local residents with 
lived experience in designing, testing and 
reviewing solutions. (Rose Yorke Barker)

"We can tell if local employment support 
is effective, and for whom"

Common assessment tools & outcome 
measures across local health-focused 
employment support.
(Mahnaz Shaukat)

"We are actively engaging with the local 
people who matter"

Inform, persuade and mobilise key local 
actors - residents, professionals and 
employers.
(tbc)

"New types of employment support 
are being tested which could work 
better for me"

Test new models of health-focused 
employment support - e.g. supported 
employment trial. (Matt Stafford)

"I get great support to find and keep 
work I enjoy and that benefits my 
health"

Improve the quality of health-focused 
employment support, with stronger links 
to local health services. (Jimmy Flynn)

"I am offered help with work and well-
being issues when I go through 
assessment processes"

Embed a stronger health and 
employment element in local benefit 
assessment processes, such as the 
FitNote and WCA. (Harvey Nicholls) 

"I have access to more and better 
jobs because of public sector 
commitment"

Increase recruitment and retention of 
disabled people in (or via) the public 
sector. (Mina Scarlett)

"I have a fair shot at getting and 
keeping the jobs that are available 
locally"

Promote more diverse recruitment and 
retention strategies among local 
employers. (Mina Scarlett)

"Local commissioners work together 
to plan and buy support which works 
for me"

Develop a local commissioning strategy 
for health-focused employment support. 
(Jess McGregor)

"I am contacted quickly, by the right 
organisation, after accepting an offer 
of employment support"

Establish a clear pathway from health 
services into local employment support. 
(Jimmy Flynn)

"My doctor is positive about 
employment and can point me to 
someone who can help"

Support and encourage HCPs to 
integrate employment as part of helping 
patients to get and stay healthy. (Lea 
Ashman)


